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“‘Optimize technology resources
securely and efficiently to fuel
organizational success.”




DA mavenlens

Program synopsis

Rooted in the understanding that technology propels organizational success, this
program equips participants with the skills to effectively manage technology resources
while ensuring security and accessibility. Through hands-on activities, real-world case
studies, and engaging discussions, participants will gain the expertise needed to
navigate the digital landscape and harness technology for enhanced performance.

By the end of the program, participants will be able to:

e Stay updated on technological developments and trends.

¢ Demonstrate digital literacy and effective technology utilization.
e Understand and implement cybersecurity measures.

e Develop technology plans that align with organizational goals.

5 Benefits for attending this program

Enhanced Technology Utilization

o\ﬁ{: o Participants will learn effective technology utilization and digital literacy.
- ;{rl’j_o e Improved productivity, streamlined processes, and better utilization of
available technology resources.

Implemented Cybersecurity Measures
e Participants will understand and implement cybersecurity measures.
e Reduced risk of data breaches, protection of sensitive information, and
enhanced data security.

Strategic Technology Planning
e Participants will develop technology plans aligned with organizational

7 B N goals.
@ %) o Better technology alignment with business objectives, improved
Il Z resource allocation, and optimized technology investments.

Enhanced Technology Fluency Culture
e Participants will foster a culture of digital fluency and continuous

learning.
o » Increased adaptability to new technologies, faster adoption of digital
tools, and improved innovation through technology.

Future-Proofed Technology Resources
e Participants will learn strategies for future-proofing technology.

e Minimized technology obsolescence risks, cost-effective technology
@ upgrades, and sustained technology relevance.
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Program outline

¢ Introduction to Technology Management

e Staying Current with Technological Developments
e Digital Literacy and Utilization

e Technology Planning

e Cybersecurity Essentials

e Ensuring Technology Accessibility

e Future-Proofing Technology

e Enhancing Digital Fluency Culture

The ideal introductory program is designed to be 2 days in duration as it strikes a balance
between comprehensiveness and practicality.

In today's digital age, technology is a driving force behind organizational success, and we
believe in providing participants with a comprehensive learning experience to delve deep into
essential topics like effective technology resource management, security, and accessibility.
Shortening the program would inevitably require removing valuable content, which would
hinder participants' ability to acquire the expertise needed to navigate the complex digital
landscape and optimize technology for enhanced performance.

For those wanting a deeper dive, we offer an extended, up to a 2-week format, with hands-on
learning. Our flexibility ensures we meet the diverse needs of organizations.

Who should attend

Professionals at all levels who wish to enhance their ability to manage technology
resources, ensure cybersecurity, and leverage technology for organizational success.
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Speak with us

Ready to elevate your organization's
vision and excellence?

Let's connect! Speak with us today and
discover how our program can empower
your team for success.

www.mavenlens.com
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