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Mastering
Effective
Decision-Making

a Developing Decisiveness Program
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“‘Master decisive thinking for
empowered decision-making in

complex scenarios.”



DA mavenlens

Program synopsis

Rooted in the belief that empowered decisions drive progress, this program equips
participants with techniques to make effective and timely choices, even in complex
scenarios. Through interactive simulations, case studies, group discussions, and
engaging activities, participants will learn to overcome decision-making paralysis,
evaluate risks, and discern the far-reaching implications of their choices.

By the end of the program, participants will be able to:

Apply decision-making frameworks to evaluate options.

Make effective and timely decisions, even in challenging situations.

Assess consequences and risks associated with their decisions.

Enhance their ability to lead and drive progress through empowered choices.

5 Benefits for attending this program

Improved Decision-Making Efficiency
e Participants acquire technigues for making effective and timely
3 {@} decisions, especially in complex scenarios.
& e Reduced decision-making delays, increased productivity, and quicker
implementation of initiatives.

Enhanced Risk Management
e Participants learn strategies for assessing consequences and risks

associated with decisions.

BV e Improved risk evaluation, minimizing potential negative outcomes, and
beMer mitigation strategies.

Overcoming Decision Paralysis
e Participants develop techniques to overcome decision-making paralysis
and analysis paralysis.
» Increased efficiency in complex decision-making processes, faster
resolution of complex issues, and reduced uncertainty.

Ethical Decision-Making Alignment

» Participants explore ethical dimensions of decisions and strategies for
< q& ethical alignment.

 Enhanced ethical alignment of decisions, improved organizational
reputation, and increased stakeholder trust.

Cultivating Decisive Leadership

@) » Participants develop techniques for fostering a culture of decisive
o) I GRS o
$ thinking within teams.
e Improved leadership effectiveness, better alignment of decisions with

strategic goals, and more proactive problem-solving.
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Program outline

e Introduction to Decisiveness

e Decision-Making Frameworks

e Evaluating Limited Data

¢ Assessing Consequences and Risks
e Decision-Making Paralysis

e Ethical Decision Making

e Long-Term Implications
e Cultivating Decisive Leadership

The ideal introductory program is designed to be 2 days in duration as it strikes a balance
between comprehensiveness and practicality.

Our program focuses on the critical skill of decisive thinking, which is essential for empowered
decision-making, particularly in complex scenarios. This duration allows us to provide
participants with an immersive and comprehensive learning experience. We firmly believe
that equipping individuals with the techniques to make effective and timely choices is a
crucial element of personal and professional development. Shortening the program would
necessitate the removal of valuable content, undermining our goal of helping participants
overcome decision-making paralysis, evaluate risks, and fully understand the implications of
their choices.

For those wanting a deeper dive, we offer an extended, up to a 2-week format, with hands-on
learning. Our flexibility ensures we meet the diverse needs of organizations.

Who should attend

Managers, leaders, supervisors, and professionals at all levels who wish to enhance
their decision-making skills, especially when faced with complex or high-stakes
scenarios.
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Speak with us

Ready to elevate your organization's
vision and excellence?

Let's connect! Speak with us today and
discover how our program can empower
your team for success.

www.mavenlens.com


http://www.mavenlens.com/

