


Participants will learn techniques for constructive conflict resolution. 
Reduced time and resources spent on unresolved conflicts, enhanced
team productivity, and improved working relationships. 

Participants will cultivate open communication and embrace diverse
perspectives. 
Improved information flow, better understanding among team
members, and increased collaboration leading to more innovative
solutions. 

Participants will learn negotiation and mediation techniques. 
Faster resolution of conflicts, decreased escalations, and minimized
negative impact on work progress. 

Participants will foster a culture of collaboration and mutual
understanding.
Improved team morale, higher retention rates, and a more positive work
environment leading to increased employee engagement. 

Participants prevent counterproductive confrontations and address
conflicts proactively. 
Minimized disruptions caused by conflicts, decreased absenteeism, and
cost savings related to conflict resolution efforts.

Improved Conflict Resolution Skills 

 
Enhanced Communication and Collaboration 

Effective Negotiation and Mediation Skills 

Positive Team Dynamics and Culture 

Reduced Organizational Costs and Disruptions 

Program synopsis
Built upon the understanding that differences are opportunities for growth, this
program equips participants with the skills to manage conflicts constructively.
Through interactive activities, role-plays, case studies, and engaging exercises,
participants will learn how to create an environment of open communication,
embrace diverse perspectives, and facilitate productive conflict resolution that fosters
team cohesion and organizational harmony. 

Identify the sources of conflicts and challenges in the workplace. 
Cultivate open communication and encourage diverse perspectives. 
Apply negotiation and mediation techniques to resolve conflicts. 
Foster a culture of collaboration and mutual understanding within teams. 

By the end of the program, participants will be able to:
 

5 Benefits for attending this program



Program outline
Introduction to Conflict Management 

Embracing Diverse Perspectives 

Sources of Workplace Conflicts 

Preventing Counterproductive Confrontations 

Negotiation Techniques 

Mediation Skills 

Fostering a Collaborative Culture 

Conflict Management Action Plans 

The ideal introductory program is designed to be 2 days in duration as it strikes a balance
between comprehensiveness and practicality. 

 It takes time to truly immerse participants in the art of conflict resolution and collaboration,
which are skills vital to organizational success. We firmly believe that differences within a
team present opportunities for growth, and the 2-day duration allows us to cover essential
aspects, including interactive activities, role-plays, case studies, and engaging exercises.
Reducing the program's length would necessitate omitting crucial content, hindering
participants' ability to grasp the intricacies of creating open communication, embracing
diverse perspectives, and facilitating productive conflict resolution. 

For those wanting a deeper dive, we offer an extended, up to a 2-week format, with hands-on
learning. Our flexibility ensures we meet the diverse needs of organizations.

Who should attend
Managers, team leads, supervisors, and professionals from all levels who wish to
enhance their conflict management skills and contribute to a positive and
harmonious work environment. 

Speak with us
Ready to elevate your organization's
vision and excellence? 

Let's connect! Speak with us today and
discover how our program can empower
your team for success.

www.mavenlens.com

http://www.mavenlens.com/

