DA mavenlens

Creating
a Focused
Future

a Vision Building Program

“‘Master the art of crafting,
communicating, and aligning a
compelling shared vision.”
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Program synopsis

Grounded in the belief that a shared vision is the cornerstone of organizational
success, this program equips participants with the skills to develop, communicate,
and align a powerful vision. Through interactive sessions, group activities, case studies,
and engaging discussions, participants will learn the importance of vision, its impact
on motivation, and how to contribute to its realization.

By the end of the program, participants will be able to:

¢ Understand the significance of a shared vision in organizational excellence.
e Effectively contribute to the development and articulation of a compelling vision

statement.
e Align personal goals and actions with the organization's vision.
e Communicate the vision persuasively across different teams and departments.

5 Benefits for attending this program

Enhanced Vision Articulation and Alignment
e Participants will learn how to craft and communicate a compelling

vision statement and align personal goals with the organizational vision.
> e Improved clarity and alignment of organizational direction, increased
- motivation among employees, and enhanced engagement.
Strengthened Leadership and Inspiration
o Participants will cultivate leadership skills to lead with the vision and
inspire teams.
» Enhanced leadership effectiveness, improved team cohesion, and
increased commitment to the shared vision.
Culture of Purpose and Direction
» Participants will learn strategies to nurture a vision-driven culture.
’ » Creation of a culture that supports and upholds the organizational

vision, leading to increased employee morale and productivity.

=

Strategic Planning Integration
e Participants will understand how to integrate the vision into strategic

s

L= planning.
f:/o* e Improved strategic alignment, better decision-making congruent with
~o the vision, and increased effectiveness of strategic initiatives.
@ Effective Vision Communication
\_Q e Participants will develop skills to persuasively communicate the vision
across different teams.

e |Increased awareness of the vision across the organization, higher buy-in
from employees, and improved cross-functional collaboration.
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Program outline

e The Power of Vision

e Crafting a Compelling Vision Statement

e Aligning Personal Goals with the Vision

e Vision Communication Strategies

¢ Integrating Vision into Strategic Planning
e |eading with Vision

e Nurturing a Vision-Driven Culture

e Action Plans and Commitment

The ideal introductory program is designed to be 2 days in duration as it strikes a balance
between comprehensiveness and practicality.

In these 2 days, participants are exposed to the essential content and concepts required to
understand the significance of a shared vision in organizational excellence, develop a
compelling vision statement, align personal goals with the organization's vision, and
communicate the vision persuasively across various teams and departments. This condensed
format ensures that participants receive a focused and impactful learning experience without
overwhelming them.

For those wanting a deeper dive, we offer an extended, up to a 2-week format, with hands-on
learning. Our flexibility ensures we meet the diverse needs of organizations.

Who should attend

Professionals at all levels of the organization, including leaders, managers, team
members, and individuals seeking to play an active role in fostering a culture of
purpose and direction.

SCAN ME

Speak with us

Ready to elevate your organization's
vision and excellence?

Let's connect! Speak with us today and
discover how our program can empower
your team for success.

www.mavenlens.com


http://www.mavenlens.com/

